The Niagara Catholic District School Board through
the charisms of faith, social justice, support and leadership,

nurtures an enriching Catholic learning community for all
to reach their full potential and become living witnesses of Christ.

AGENDA AND MATERIAL

AUDIT COMMITTEE MEETING

PUBLIC SESSION \
7 3
WEDNESDAY, NOVEMBER 24, 2021 b
10:00 A.M. CLIMEING MOTNTINS,

Electronic Meeting in Compliance with Education Act 207 and Ontario Regulation 463/97, Section 5.1(2)
Public Access Phone No.: 1 647 558 0588 Meeting ID: 812 7863 3338 Password: 555723
Join Zoom Meeting: https://us06web.zoom.us/j/81278633338?pwd=dm40UG5xUThTMWIoYWFRSmxHSTE5Zz09

A. ROUTINE MATTERS
1. Opening Prayers -
2. Roll Call -
3. Approval of the Agenda -
4. Declaration of Conflict of Interest -

5. Minutes of the Audit Committee Meeting

5.1 September 24, 2021 A5.1
B. REPORTS
1. Regional Internal Audit Status Report Bl
1.1 Revisions to the Regional Internal Audit Mandate B1.1
1.2 Regional Internal Audit Charter 2021 B1.2

C. BUSINESS IN CAMERA

D. OTHER BUSINESS

1. Draft Consolidated Financial Statements D1
E. FUTURE MEETINGS

F. ADJOURNMENT


https://us06web.zoom.us/j/81278633338?pwd=dm40UG5xUThTMWloYWFRSmxHSTE5Zz09

A5.1

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
AUDIT COMMITTEE MEETING
NOVEMBER 24, 2021

PUBLIC SESSION

TITLE: MINUTES OF THE AUDIT COMMITTEE MEETING OF
SEPTEMBER 24, 2021

RECOMMENDATION

THAT the Niagara Catholic District School Board Audit Committee approve the Minutes
of the Audit Committee Meeting (Public Session) of September 24, 2021, as presented.




NIJAGARA CATHOLIC

DISTRICT SCHOOL BOARD

MINUTES OF THE
AUDIT COMMITTEE MEETING
(PUBLIC SESSION)

FRIDAY, SEPTEMBER 24, 2021

Minutes of the Audit Committee Meeting (public session) of the Niagara Catholic District School Board,
held on September 24, 2021 electronically in compliance with Education Act Section 207 and Ontario
Regulation 463/97 Section 5.1(2).

The meeting was called to order at 10:03 a.m. by Director Camillo Cipriano.
A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayer was led by Camillo Cipriano.

2. Roll Call

Committee Member

Present
Electronically

Kathy Burtnik

Rhianon Burkholder
Leanne Prince
Mario Falvo

Louie Finelli

<\

Resources to the Audit Committee were in attendance:

Camillo Cipriano, Director of Education, Secretary/Treasurer
Giancarlo Vetrone, Superintendent of Business and Financial Services
Rosa Rocca, Controller of Business and Finance

Jenny Baker, Regional Internal Audit Manager

John Forte, Regional Internal Audit Team

Andrea Eltherington, Senior Internal Auditor

Melanie Dugard, Grant Thornton LLP

Chris Guglielmi, Grant Thornton LLP

Staff in attendance:
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Shari Bush, Recording Secretary/Administrative Assistant, Business and Financial Services

3. Election of Chairperson for the Fiscal Year 2021-2022

Director Camillo Cipriano called for nominations for the position of Chair of the Audit
Committee.

Kathy Burtnik nominated Mario Falvo.

No other nominations were made.

Director Camillo ask Mario if he wished to accept the position of Chair of the Audit
Committee. Mario Falvo accepted the election.

4. Approval of the Public Agenda of September 24,2021

Moved by Kathy Burtnik
Second by Leanne Prince
THAT the Niagara Catholic Audit Committee approve the Agenda of the Audit
Committee Meeting (Public Session) of Friday, September 24, 2021 as presented.
CARRIED

5. Declaration of Conflict of Interest

5.1 Declaration of Conflict of Interest Form (2021-2022)

Declaration of Conflict of Interest Form will be filled out by Committee Members and email
to Shari Bush.

5.2 Declaration of Conflict of Interest re: Agenda (verbal)

No Declarations of Conflicts of Interest were declared with any items on the agenda.

6. Approval of Minutes of the Audit Committee Meeting (Public Session)

6.1 June 18, 2021

Moved by Kathy Burtnik

Second by Leanne Prince
THAT the Niagara Catholic Audit Committee approve the Minutes of the Audit
Committee Meeting (Public Session) of June 18, 2021 as presented.

CARRIED

B. REPORTS

1. Regional Internal Audit Status Report

1.1 2021-2022 Education and Training Plan

Jenny Baker presented the Training Plan and Summary to the committee members.

2. Ministry of Ontario Memorandum 2021:SB18

Giancarlo Vetrone presented the 2021:SB18 Memorandum to the committee members.
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C. BUSINESS IN CAMERA

Moved by Leanne Prince
Seconded by Louie Finelli
THAT the Niagara Catholic Audit Committee move into the In Camera Session
CARRIED

The Niagara Catholic Audit Committee moved into the In Camera Session of the Committee Meeting
at 10:10 a.m. and reconvened at 11:11 a.m.

D. FUTURE MEETINGS

Next Audit Committee Meeting is Wednesday, November 24, 2021

E. ADJOURNMENT

Moved by Kathy Burtnik
Seconded by Leanne Prince
THAT the September 24, 2021 meeting of the Niagara Catholic Audit Committee be
adjourned.
CARRIED

The Niagara Catholic Audit Committee Meeting was adjourned at 11:12 a.m.
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
AUDIT COMMITTEE MEETING
NOVEMBER 24, 2021
PUBLIC SESSION

TITLE: REGIONAL INTERNAL AUDIT STATUS REPORT

The Regional Internal Audit Status Report is presented for information.

Presented by: Andrea Eltherington, Regional Internal Audit Manager and John Forte, Regional Internal
Auditor

Date: November 24, 2021
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MEMO

TO: Niagara Catholic District School Board Audit Committee
FROM:  Andrea Eltherington, Regional Internal Audit Manager
DATE: 24 September 2021

SUBJECT: Regional Internal Audit Status Report — Open Committee Session

This memorandum will serve to update the Audit Committee of the Regional Internal Audit
Team’s (RIAT) work since September 24, 2021.

A. Other
1. Regional Internal Audit Mandate
School Business Support Branch memo, 2016: SB31: ‘Update on Regional Internal
Audit Consistency Measures’ requires that the Mandate be re-signed when there are
changes in the make-up of the committee (such as a change in Director of Education,
Chair of the Audit Committee or a change of the Regional Internal Audit Manager) so
that all parties understand the role and mandate of the regional internal audit team.

See attached memo.

2. Regional Internal Audit Plan
Due to the retirement of the Regional Internal Audit Manager and the requirement to
rebuild the team, the approved Regional Internal Audit Plan may not be fulfilled. Any

adjustments to the 2021-2022 Regional Internal Audit Plan will be brought forward as
soon as possible.

NCDSB RIAT Report Audit Committee Session - Open
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
AUDIT COMMITTEE MEETING
NOVEMBER 24, 2021

PUBLIC SESSION

TITLE: REVISIONS TO THE REGIONAL INTERNAL AUDIT
MANDATE

The Revisions to the Regional Internal Audit Mandate is presented for information.

Presented by: Andrea Eltherington, Regional Internal Audit Manager and John Forte, Regional Internal
Auditor

Date: November 24, 2021
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MEMO

TO: Niagara Catholic District School Board Audit Committee
FROM:  Andrea Eltherington, Regional Internal Audit Manager
DATE: 22 October 2021

SUBJECT: Revisions to the Regional Internal Audit Mandate

The internal audit mandate formally defines the purpose, authority and responsibility of the
regional internal audit function. As indicated in Ministry Memo 2016:SB31 ‘Update on
Regional Internal Audit Consistency Measures’ the mandate must be re-signed when there
are changes in the make-up of the committee (such as a change in Director of Education,
Chair of the Audit Committee or the Regional Internal Audit Manager) so that all parties
understand the role and mandate of the regional internal audit team.

In addition, there have been a few changes to the mandate based on a Quality Assurance
review that the Ontario East Regional Internal Audit Team recently underwent.

The primary changes to the Regional Internal Audit mandate from the previous version
include:
e Renaming the mandate as a ‘Charter’;
e Clarification of the functional reporting relationship between the RIAM and the Audit
Committees; and
e Detailing the reporting requirements when residual risk is accepted by Management.

All of the changes have been highlighted in red.
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
AUDIT COMMITTEE MEETING
NOVEMBER 24, 2021
PUBLIC SESSION

TITLE: REGIONAL INTERNAL AUDIT CHARTER 2021

RECOMMENDATION

THAT the Niagara Catholic District School Board Audit Committee approve the Regional

Internal Audit Charter 2021, as presented. Then to be signed by the Regional Internal
Audit Manager, the Audit Committee Chair and the Director of Education.

Presented by: Andrea Eltherington, Regional Internal Audit Manager and John Forte, Regional Internal
Auditor

Date: November 24, 2021
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Regional Internal Audit Charter

PURPOSE AND DEFINITION

The purpose of the regional internal audit team is to provide independent, objective assurance and
consulting services designed to add value and improve the district school boards’ operations in the West
of Central region. It helps the district school boards accomplish their objectives by bringing a systematic,
disciplined approach to evaluate and improve the effectiveness of risk management, control, and
governance processes.

ROLE

The regional internal audit activity is established by the Ministry of Education through the annual Grants
for Student Needs funding. The oversight role of the Audit Committee of the Board of Trustees (Audit
Committee) over the regional internal audit activity is established by Regulation 361/10.

PROFESSIONALISM

The regional internal audit activity will adhere to the Institute of Internal Auditors’ mandatory guidance
including the Core Principles for the Professional Practice of Internal Auditing, the Definition of Internal
Auditing, the Code of Ethics, and the International Standards for the Professional Practice of Internal
Auditing (Standards). This mandatory guidance constitutes principles of the fundamental requirements
for the professional practice of internal auditing and for evaluating the effectiveness of the regional
internal audit activity’s performance.

AUTHORITY

The regional internal audit activity, with strict accountability for confidentiality and the safeguarding of
records and information is authorized full, free and unrestricted access to any and all of the district
school boards’ records, physical properties, and personnel pertinent to carrying out any engagement.
All school board employees are requested to assist the regional internal audit team in fulfilling its
responsibilities. The regional internal audit team will also have free and unrestricted access to school
board leaders and to the Audit Committee.

ORGANIZATION

The internal audit function follows a regional model. The function consists of a Regional Internal Audit
Manager (RIAM) responsible to district school boards in one of the eight regions in the province of
Ontario as identified by the Ministry of Education. The Regional Internal Audit Manager will report
functionally to their regional audit committees and administratively are supported by a host school
board Senior Business Official. Every effort is made to adequately staff the internal audit function,
within available financial resources, in order to perform its audit activities.

The reporting relationship between the RIAM and each Audit Committee will be further demonstrated
by each Audit Committee for their Board performing the following functions:
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e Approve the regional internal audit charter;

Recommend for approval the risk based internal audit plan;

e Receive information from the Regional Internal Audit Manager about the internal audit activity
performance to plan and other relevant matters;

e Inquire of the Regional Internal Audit Manager and the Senior Business Official whether there
are resource or scoping limitations; and

e Review annually the performance of the regional internal audit activity and provide the Board of
Trustees with their comments regarding the performance of the Regional Internal Audit Manager.

West of Central Region

The Regional Internal Audit Manager will interact directly with the Audit Committee, including in-camera
sessions and between audit committee meetings as appropriate.

INDEPENDENCE AND OBJECTIVITY

The regional internal audit activity will remain free from interference by any element in the district school
board including matters of audit selection, scope, procedures, frequency, timing or report content to
permit maintenance of a necessary independent and objective mental attitude.

Regional internal auditors will have no direct operational responsibility or authority over any of the
activities audited. Accordingly, they will not implement internal controls, develop procedures, install
systems, prepare records or engage in any other activity that may impair judgment.

Regional internal auditors will exhibit the highest standards of professional objectivity in gathering,
evaluating and communicating information about the activity or process being examined. Auditors will
make a balanced assessment of all the relevant circumstances and not be unduly influenced by their
own interests or by others in forming judgments.

The Regional Internal Audit Manager will confirm to the Audit Committee, at least annually, the
organizational independence of the internal audit activity.

RESPONSIBILITY

The scope of work of the regional internal audit team encompasses but is not limited to:

e Evaluating risk exposure relating to the achievement of the district school board’'s strategic
objectives;

e Evaluating the reliability and integrity of information and the means used to identify measure, classify
and report information;

e FEvaluating the systems which ensure compliance with policies, procedures, applicable laws and
regulations which impact the district school board;

e FEvaluating whether resources are acquired economically, used efficiently, and are adequately
protected;

e Evaluating operations and processes to ascertain whether results are consistent with established
objectives and whether processes are functioning as planned,;

e Performing consulting and advisory services or assessments of specific operations as requested by
the Audit Committee or district school board management as appropriate;
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e Evaluating the effectiveness of the district school board’s risk management and governance
processes;

e Reporting periodically on the regional internal audit performance against plans; and

e Reporting significant risk exposures and control issues, including fraud risks, governance issues and
other matters requested by the Audit Committee.

INTERNAL AUDIT PLAN

Annually, the Regional Internal Audit Manager will submit to district school board management and to
the Audit Committee an internal audit plan for recommendation to their Board of Trustees for approval.
If there are any resource limitations or interim changes, these will be communicated.

The internal audit plan will be developed based on a prioritization of the internal audit universe using a
risk based methodology which includes input of district school board management. The Regional
Internal Audit Manager will review and adjust the plan as required in response to changes in the risk
profile. Any significant deviation from the approved internal audit plan will be communicated through
periodic status reports. The Regional Internal Audit Manager or any of his or her team may initiate and
conduct any other audit or review deemed necessary for potential illegal acts, fraud, abuse, or misuse
of funds. Reasonable notice shall be given to appropriate personnel of intent to audit in their areas
except when conditions warrant an unannounced audit.

REPORTING AND MONITORING

Opportunities for improving internal control may be identified during audits. A written report will be
issued by the Regional Internal Audit Manager at the conclusion of each audit and will be distributed
according to the school board’s requirements. (This could include the head of the audited activity or
department, the director of education, the audit committee and the external auditor of the district school
board.)

Each report will describe opportunities to strengthen district school board risk, internal control and
governance processes and conclude on the adequacy and effectiveness of the processes. The district
school board management will provide action plans and timelines to address each opportunity
(observation). The regional internal audit team is responsible to perform appropriate follow-up
procedures to attest to the completion of action plans. Significant observations will remain in an open
issue status until cleared.

If management decides to accept a certain level of risk after considering compensating controls, the
remaining risk will be disclosed to the Audit Committee.

QUALITY ASSURANCE

The regional internal audit team will maintain a quality assurance and improvement program that covers
all aspects of the internal audit activity and conformance with the International Standards for the
Professional Practice of Internal Auditing.

The Regional Internal Audit Manager will communicate to district school board management and the
Audit Committee on the internal audit activity’s quality assurance and improvement program, including
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the results of ongoing internal assessments and external assessments conducted as appropriate,
usually on a five year cycle.

Regional Internal Audit Manager

Audit Committee Chair

Director of Education

Dated
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DEFINITION OF SELECTED TERMS

Services/Review

Add Value Value is provided by improving opportunities to achieve organizational
objectives, identifying operational improvement, and/or reducing risk
exposure through both assurance and consulting services.

Advisory/ Advisory and related client service activities, the nature and scope of which

Consulting are agreed to with the client and which are intended to add value and

improve a school board’s governance, risk management and control
processes without the regional internal auditor assuming management
responsibility. Examples include counsel, advice, facilitation and training.
These activities can also be described as “review”, interchangeably with
“consulting”.

Assurance

An objective examination of evidence for the purpose of providing an
independent assessment on governance, risk management, and control
processes for the organization. Results can be relied upon for supporting
informed decision making.

Board of Trustees

A legislative body that has overall responsibility and accountability for the
district school board. For purposes of this Charter, this also includes
committees that support the Board of Trustees including the audit
committee.

Environment

Compliance Conformity and adherence to policies, plans, procedures, laws, regulations,
contracts or other requirements.
Control The attitude and actions of the Board of Trustees and district board

management regarding the significance of control within the organization.
The control environment provides the discipline and structure for the
achievement of the primary objectives of the system of internal control. The
control environment includes the following elements:

[ Integrity and ethical values.

[1 Management’s philosophy and operating style.

[J Organizational structure.

[J Assignment of authority and responsibility.

[1 Human resource policies and practices.

[ Competence of personnel.

Control/Internal
Controls

Any action taken by district board management and other parties to enhance
risk management and increase the likelihood that established objectives and
goals will be achieved. Management plans, organizes and directs the
performance of sufficient actions to provide reasonable assurance that
objectives and goals will be achieved.

The system of management controls (business plans, capturing and
analyzing data, performance reporting, code of conduct, etc.) that are
implemented within a school board to ensure that assets (human, physical
and information) are protected and to provide reasonable assurance that its
objectives can be achieved.

Control
Processes

The policies, procedures and activities that are part of a control framework,
designed to ensure that risks are contained within the risk tolerances
established by the risk management process.
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Fraud

Any illegal acts characterized by deceit, concealment or violation of trust.
These acts are not dependent upon the application of threat of violence or of
physical force. Frauds are perpetrated by parties and organizations to
obtain money, property or services; to avoid payment or loss of services; or
to secure personal or business advantage.

Governance

The combination of processes and structures implemented by the
Board of Trustees in order to inform, direct, manage and monitor the
activities of the organization toward the achievement of its objectives.

In-camera

A separate discussion between members of the Audit Committee and the
Regional Internal Audit Manager promoting open communication and
discussion of any sensitive issues or problems.

Independence

The freedom from conditions that threaten objectivity or the appearance of
objectivity. Such threats to objectivity must be managed at the individual
auditor, engagement, functional and organizational levels.

Objectivity

An unbiased mental attitude that allows regional internal auditors to perform
engagements in such a manner that they have an honest belief in their work
product and that no significant quality compromises are made. Objectivity
requires regional internal auditors to not subordinate their judgment on audit
matters to that of others.

Risk

Effect of uncertainty on objectives or outcomes.

Risk
Management

A structured and disciplined approach aligning strategy, processes, people,
technology and knowledge with the purpose of evaluating and managing the
risks an organization faces. Overall, it is about choices made under
conditions of uncertainty, balanced by acceptable levels of risk.
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
AUDIT COMMITTEE MEETING
NOVEMBER 24, 2021
PUBLIC SESSION

TITLE: DRAFT CONSOLIDATED FINANCIAL STATEMENTS

RECOMMENDATION

THAT the Niagara Catholic District School Board Audit Committee approve the Draft

Consolidated Financial Statements 2020-2021.

Presented by: Giancarlo Vetrone, Superintendent of Business and Financial Services/Rosa Rocca,
Controller, Business and Finance

Date: November 24, 2021



Consolidated Financial Statements

Niagara Catholic District School Board

August 31, 2021
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Niagara Catholic District School Board

Management Report
August 31, 2021

The accompanying consolidated financial statements of the Niagara Catholic District School
Board (the “Board”) are the responsibility of the Board's management and have been prepared
in accordance with the Financial Administration Act, supplemented by Ontaric Ministry of
Education memorandum 2004:B2 and Ontario Regulation 395/11 of the Financial Administration
Act, as described in Note 1 to the consolidated financial statements.

The preparation of consolidated financial statements necessarily involves the use of estimates
based on management’s judgment, particularly when transactions affecting the current
accounting period cannot be finalized with certainty until future periods.

Board management maintains a system of internal controls designed to provide reasonable
assurance that assets are safeguarded, transactions are erx authorized and recorded in
compliance with legislative and regulatory requwementﬁ% |able financial information is
available on a timely basis for preparation of the con “11 ted aanmal statements. These
systems are monitored and evaluated by management. % % @v B

By, A

Edlgzé'% to review the consolidated

oHipg or fnternal control matters prior

enﬁgﬁﬁéﬁ’

i HI}“a

i’%Pgudlteﬁﬁr‘;/P Grant Thornton LLP, independent
ﬂ mpanymg Independent Auditor's Report

pope of th t‘gﬁexarﬁlnatlon and their opinicn on the Board's

§,'i

The Audit Committee of the Board meets with the ﬁ'{fgi&ﬁé’
financial statements and discuss any significant finan|
to the Board’s approval of the consolidated flna ial ‘“é

external auditers appointed by ‘*;w
outlmes their responSIbllltles tl‘*f

Director of Education/Secretary Treasurer Superintendent of Business and
Financial Services
Mr. Camillo Cipriano Mr. Giancarlo Vetrone

XXXX



Niagara Catholic District School Board
Consolidated Statement of Financial Position

As at August 31 2021 2020
Financial assets
Cash and cash equivalents $ 15,094,162 $ 25,875,855
Investments (Note 2) 20,000,000 15,000,000
Accounts receivable 6,950,682 18,661,570
Accounts receivable — Government of Ontario (Note 3) 61,579,492 59,541,898
Assets held for sale (Note 4) - 1,003,439
Total financial assets 103,624,336 119,982,762
Liabilities
Accounts payable and accrued liabilities 14,630,543 26,461,731
Deferred revenue (Note 5) 20,505,837 18,995,353
Retirement and other employee future benefits (Note 7) B 6,607,086 6,427,643
Net long-term debt and capital leases {(Note 8) ﬁ %ﬁT i 54,074,268 55,606,681
Deferred capital contributions {Note 8} 186,201,474 182,804 878
Total liabilities @E%qz ,019,208 290,396,286
AT
Net debt __{178,394,872) {170.413.524)
Non-financial assets
Tangible capital assets (Pages 26 and 273 203,706,577 197,379,966
Prepaid expenses %ﬁﬁ jﬁ‘#‘[@ i N et 1,526,496 620.107
%,
Total non-financial assets 4 ﬁ i %‘ fy 205,233,073 198,000,073
Accumulated surplus {Note 1@ e;;’g ,&% $__ 26,838,201 $__ 27586549

Commitments (Note 17)

Signed on behalf of the Board:

Chairperson of the Board

See accompanying notes to the consolidated financial statements.

Director of Education/Secretary Treasurer



Niagara Catholic District School Board
Consolidated Statement of Operations and Accumulated Surplus

Budget Actual Actual
For the Year Ended August 31 2021 2021 2020
Revenues
Provincial legislative grants $ 242,121,302 $ 243,244,949 $ 236,504,563
Provincial grants — other 10,108,508 9,723,199 2,969,650
Federal grants and fees 494 875 505,696 474,825
Other fees and revenues 11,502,350 2,479,786 3,374,820
Investment income 650,000 813,126 650,053
School fundraising 4,608,273 1,550,413 4,631,007
Amortization of deferred capital contributions 12,996.853 13.493,307 12,145,443
Total revenues 282382251 __ 271,810,476 260,750,371

Expenses (Nofe 14}

Instruction 210,199,150 198,016,296
Administration 8,283,366 7,810,280
Transporiation % : . 10,753,386 10,016,300
Pupil accommadation 4 ;ﬁ@ﬁ 499 %@?;41 ,296,841 37,306,242
Other e Q} 87 i 117,487 117,487
School funded activities - “366 1,908,594 4,459,878

Total expenses 272,558 824 257 726,483

Annual (deficit} surplus {748,348) 3,023,888

..%
il 0?:‘%1;@ 27 586,549 27,586,549 24 562,661

Accumulated surplus, end of' $ 34160208 $ 26,838,201 $ 27,586,549

See accompanying notes to the consolidated financial statements.



Niagara Catholic District School Board
Consolidated Statement of Cash Flows

For the Year Ended August 31 ' 2021 2020
Operating transactions
Annual (deficit) surplus $ (748,348) $ 3,023,888
Sources and (uUses)
Non-cash itemns including:
Amortization of tangible capital assets 13,860,039 12,512,393
Amortization of deferred capital contributions (Note 6) {13,493,307) (12,145,443)
Increase (decrease) in retirement and other
employee future benefits 179,443 (108,134)
Gain on disposal of tangible capital assets (33,724} -
Decrease (increase) in accounts receivable 11,610,888 (10,807,748)
Decrease (increase) in assets held for sale 1,003,439 (1,003,439)
Increase in prepaid expenses o (906,389} (36,262)
{Decrease) increase in accounts payable and accrueds b‘ﬁﬁ {11,831,188) 13,754,404
Increase in deferred revenue 1,510,484 2,830,490
Cash provided by operating transactions 1,151,337 8,020,149
i,
Capital transactions % : W
Acquisition of tangible capital assets "ﬁ;’ﬁ A5 o W {20,221,526) (12,491,245)
Proceeds on sale of tangible capital assets Jg% 4 i 68,600 -
Net additions to deferred capltal contrlbu !ﬁ {Note ﬁjﬁ QE;EL%" : 16,789,903 11,861,246
I ) I-LJE ,H‘ I 3
ik J Wil =
Cash applied to capital transgfilbns @%ﬁf}@: ‘% {3,363,023) (630,000)
W W
Investing transactions %‘% %ﬁﬂ., w
Increase in investments R&% ij;? {5,000.000) (5,000,000)
L, AT
: il
Cash applied to investing transactii Sy 'i{ {5,000,000} (5,000,000}
W
Financing transactions
{Increase} decrease in accounts receivable — Government of Ontario  (2,037,594) 4,385,711
Issuance of long-term debt 3,199,356 -
Repayments of long-term debt (Note 10) {4,731,769) {4,450,708)
Cash applied to financing transactions (3,570,007) (84, 995)
Change in cash and cash equivalents {10,781,693) 2,325,154
Cash and cash equivalents, beginning of year 25,875,855 23,650,701
Cash and cash equivalents, end of year $ 15,094,162 § 25875855

See accompanying notes to the consolidated financial statements.



Niagara Catholic District School Board
Consolidated Statement of Changes in Net Debt

For the Year Ended August 31 2021 2020
Annual (deficit) surplus $ (748,348) % 3,023,888
Non-financial asset activity
Acquisition of tangible capital assets {(20,221,526) (12,491,248)
Amortization of tangible capital assets 13,860,039 12,512,393
Proceeds cn sale of tangible capital assets 68,600 -
Gain on disposal of tangible capital assets (33,724) -
Transfer to assets held for sale - 1,003,439
Change in prepaid expenses {906,389) {36,262)
(Increase) decrease in net debt _ {7,981,348) 4,012,212
Net debt, beginning of year % (170.413,524) {174,425,736)
diaity,
i '~f
Net debt, end of year ‘:. $ (170,413,524)

See accompanying notes to the consclidated financial statements.



Niagara Catholic District School Board

Notes to the Consolidated Financial Statements
August 31, 2021

1.  Significant accounting policies

The consclidated financial statements are prepared by management in accordance with the basis of
accounting described below.

{a) Basis of accounting

The consclidated financial statements have been prepared in accordance with the Financial Administration
Act supplemsnted by Ontario Ministry of Education memorandum 200482 and Ontario Regulation 395/11
of the Financial Administration Act.

The Financial Administration Act requires that the consolidated financial statements be prepared in
accordance with the accounting principles determined by the relevant Ministry of the Province of Ontario.
A directive was provided by the Ontario Ministry of Education within memorandum 2004:B2 requiring school
boards to adopt Canadian public sector accounting standards commencing with their year ended
August 31, 2004 and that changes may be required to the %ﬁﬁﬂplication of these standards as a result of

regulation, il Wl
£ 5

In 2011, the government passed Ontaric Regulation \?; gﬂ ‘%ie Financial Administration Act. The
regulation requires that contributions received or recey ﬁ.-!re foF'f%eﬂ %gquisition or development of
depreciable tangible capital assets and contributionsfm‘%f deﬁi%%able #ﬂﬁdible capital assets for use in
providing services, be recorded as deferred capit %’&ﬂ%ﬁgtion _fy&%pd be recognized as revenue in the
statement of operations over the pericds during Whﬁ!ﬂ the_ﬁ%%;is Us&d to provide service at the same rate
that amortization is recognized in respect of th gelaled sset. Ulfie regulation further requires that if the net
book value of the depreciable tangible capisﬁ"ﬂ sset is@%dug d for any reason other than depreciation, a
proportionate reduction of the de@%ﬁ,ﬁ,@&ap : fl;%c‘:ontri jgiﬁg‘fj;: long with a proportionate increase in the
revenue be recognized. For Qgfario s :

externally restricted contribufj i ;

i
&E}@ | Bﬁﬂ ds, these contributions include government transfers,
and, histdrigally, ;E%Qerty tax revenue.
‘:;F

The accounting policy reqﬁi’fé&;% nts under} ‘jﬁegulation 39511 are significantly different from the

requirements of Canadian public gﬁi%gr accounfing standards which require that:
_#: i

i E’:"l‘
. government transfers, which &%%E@ jf{‘,éci%az%ﬁntain a stipulation that creates a liability, be recognized as
revenue by the recipient when appf?‘ved by the transferor and the eligibility criteria have been met in

accordance with public sector accounting standard PS3410;

. externally restricted contributions be recognized as revenue in the period in which the resources are
used for the purpose or purposes specified in accordance with public sector accounting standard
PS3100; and

. property taxation revenue be reported as revenue when received or receivable in accordance with
public sector accounting standard PS3510.

As a result, revenue recognized in the statement of operations and certain related deferred revenues and
deferred capital contributions would be recorded differently under Canadian Public Sector Accounting
Standards.



Niagara Catholic District School Board

Notes to the Consolidated Financial Statements
Adugust 31, 2021

1.  Significant accounting policies (continued)
(b) Reporting entity

The consolidated financial statements reflect the assets, liabilities, revenues and expenses of the reporting
entity. The reporting entity is comprised of all organizations accountable for the administration of their
financial affairs and resources to the Niagara Catholic District School Board (“the Board”) and which are
controlled by the Board.

School generated funds, which include the assets, liabilities, revenues and expenses of various
organizations that exist at the schoaol level and which are controlled by the Board are reflected in the
consolidated financial statements.

The Board's consolidated financial statements reflect the proportionate consolidation of the Niagara
Student Transportation Services whereby they include the assets that the Consoriium controls, the liabilities
that it has incurred, and its pro-rata share of revenues and expenses.

Inter-departmental and inter-organizational transactions _an lances between these organizations are

eliminated.

LN

i l h%?‘
r N

i '@',. b ﬁﬂgﬁﬁ@
Trust funds and their related operations administeredmby’éthe 05 d are ot included in the consolidated

financial statements as they are not controlled by tr@é%@oar ’f“i?f’ h uﬁ},,k
i ity
3

ol &
i &[ﬂ 4 |

(d} Cash and cash equivalents e J

&
Cash and cash equivalents comprlﬁjfd ﬂﬁ[zé' ;hand ’l%%% hand deposits.

(c) Trustfunds

. ff‘ }ﬁ%’ﬁfﬁ’[ ‘F. 1
{e) Investments ﬂﬁﬁﬂf&qﬁ; g #5% k J%?,&
"I:J i

“that have maturities of more than one year. Long-term
regularly for permanent impairment.

Long-term investments consgﬁ?@_f, investment
investments are recorded at costi#g .

{fy  Deferred revenue

Certain amounts are received pursuant to Ieg|slat|on regulation or agreement and may only be used in the
conduct of certain programs or in the delivery of specific services and transactions. These amounts are
recoghized as revenue in the fiscal year the related expenditures are incurred, or services are performed.

{(g) Deferred capital contributions

Contributions received or receivable for the purpose of acquiring or developing a depreciable tangible
capital asset for use in providing services, or any contributions in the form of depreciable tangible capital
assets received or receivable for use in providing services, shall be recognized as a deferred capital
contribution as defined in Ontario Regulation 395/11 of the Financial Administration Act. These amounts
are recognized as revenue at the same rate as the related tangible capital asset is amortized.

The following items fall under this categery:

. Government transfers received or receivable for capital purpose;
° Other restricted contributions received or receivable for capital purpose;
. Property taxation revenues which were historically used to fund capital assets.

10



Niagara Catholic District School Board

Notes to the Consolidated Financial Statements
August 31, 2021

1.  Significant accounting policies (continued)
{(h} Retirement and other employee future benefits

The Board provides defined retirement and other future benefits to specified employee groups. These
benefits include pension, life insurance, health care benefits, dental benefits, retirement gratuity, worker’s
compensation and long-term disability benefits.

As part of ratified labour collective agreements for unionized employees that bargain centrally and ratified
central discussions with the Principals and Vice-Principals Associations, the following Employee Life and
Health Trusts (ELHTs) were established in 2016-17: Ontaric English Catholic Teachers’ Association
(OECTA). The following ELHTs were established in 2017-2018: Canadian Union of Public Employees
Education Workers’ Benefits Trust (CUPE EWBT) and Ontaric Non-union Education Trust (ONE-T) for non-
unionized employees including principals and vice-principals. The ELHTs provide health, dental and life
insurance benefits to teachers (excluding daily occasional teachers), education workers (excluding casual
and temporary staff), other school board staff and retired individuals up to a school board's participation
date into the ELHT. These benefits are provided throu h 8, jOlI’lt governance structure between the
bargaining/femployee groups, school board frustees’ assﬁ tior “3? nd the Government of Ontario. Boards
no longer administer health, life and dental plans for the % e%s and instead are required to fund the
ELHTs on a monthly basis besed on a negotiated amount
ELHTs is based on the eX|st|ng beneflts funding embeddéd
ﬁr@ .,ﬁcon

full-tim gqulvalency (FTE). Funding for the
{]' n thaiggtits for Student Needs (GSN).
ut;ron and Stabilization Adjustment.

es toiproy]e health dental and life insurance benefits
@ 511” Unlon employee group.

The Board has adopted the f0||ow%gﬂg@%gqes ltp respechiBfaccounting for these employee benefits:

) The costs of self-|nsumrefﬁli1 retiremél Li’-?hencf*%‘”f %Fer employee future bensfit plans are actuarially
determined using mdﬁ gement's besr stlmate of salary escalation, accumulated sick days at
retirement, insurance, hé5 @ care cost tg@pds disahility recovery rates, long-term inflation rates and
discount rates. The cost of 25‘ ir mentg ué',llltles is actuarially determined using the employee’s salary,
banked sick days and years o@ Flas at August 31, 2012 and management's best estimate of
discount rates. Any actuarlal and losses arlsmg from changes to the discount rate are
amortized over the expected average remaining service life of the employee group.

For self-insured retirement and other employee future benefits that vest or accumulated over the
periods of service provided by employees, such as health care benefits for retirees, the cost is
actuarially determined using the projected benefits method prorated on service. Under this method,
the benefit costs are recognized over the expectad average service life of the employee group.

For those self-insured benefit obligations that arise from specific events that occur from time to time,
such as obligations for worker's compeansation, long-term disability, and life insurance and health
care benefits for those on disability leave, the costis recognized immediatsly in the period the events
occur. Any actuarial gains and losses that are related to these benefits are recognized immediately
in the pericd they arise;

. The costs of multi-employer defined pension plan benefits, such as the Ontario Municipal Employees
Retirement System pensions, are the employer’s contributions due to the plan in the period;

. The costs of insured benefits are the employer’s portion of insurance premiums owed for coverage
of employees during the period.

g



Niagara Catholic District School Board

Notes to the Consolidated Financial Statements
Must?ﬂ, 2021

1.  Significant accounting policies (continued)
(i) Tangible capital assets

Tangible capital assets are recorded at historical cost less accumulated amortization. Historical cost
includes amounts that are directly attributable to acquisition, construction, development or betterment of
the asset, as well as interest related to financing during construction.

Leases which transfer substantially all the benefits and risks incidental to ownership of property are
accounted for as leased tangible capital assets. All other leases are accounted for as operating leases and
the related payments are charged to expenses as incurred.

Tangible capital assets, except land, are amortized on a straight-line basis over their estimated useful lives
as follows;

Estimated Useful
i Life in Years

:i"?,ﬁh ’
Land improvements with finite lives Y
Buildings and building improvements 4%

Asset Class

Portable structures 20
Equipment -15
First~time equipping of schools &#" 10
Furniture : 10
Computer hardware 3
Computer software 5
Vehicles w 5
Computers 5
Leasehol%ﬁ 5

4 i
Assets under construction andl‘é 5ets that r_ %te to pre-acquisition and pre-construction costs are not
amortized until the asset is available! for progiigtive use.

i, A0
The useful life for computer hardware W rfJ vised from five years to three years based on new informaticn

related to the actual life of the assets, %s such, additional amortization has occurred for these assets as
needed to bring the net book value in line with this new policy. The impact of this change in estimates is
$ 628,490

Land permanently removed from service and held for resale is recorded at the lower of cost and estimated
net realizable value. Cost includes amounts for improvements fo prepare the land for sale or servicing.
Buildings permanently removed from service and held for resale cease to be amortized and are recorded
at the lower of carrying value and estimated net realizable value. Tangible capital assets which mest the
criteria for financial assets are reclassified as “assets held for sale” on the consolidated statement of
financial position.

Works of art and cultural and historic assets are not recorded as assets in these consolidated financial
statements.

(i  School fundraising and other revenue

School fundraising and other revenue are reported as revenue in the period earned.

12



Niagara Catholic District School Board

Notes to the Consolidated Financial Statements
August 31, 2021

1.  Significant accounting policies (continued)
(k) Government transfers

Government transfers, which include legislative grants, are recognized in the consolidated financial
statements in the period in which events giving rise to the transfer occur, providing the transfers are
authorized, any eligibility criteria have been met and reasonable estimates of the amount can be made. If
government transfers contain stipulations, which give rise to a liability, they are deferred and recognized in
revenue when the stipulations are met.

Government transfers for capital are defsrred as required by Regulation 395/11, recorded as deferred
capital contributions {"DCC”) and recognized as revenue in the consolidated staterment of operations at the
same rate and over the same periods as the asset is amortized.

{h Investment income

Investment income is reported as revenue in the period earns;

bl

When required by the funding government or retated Act, Wﬁ%st 1Eft income eamed on externally restricted
funds such as pupil accommodation, education develop iBha 'ﬁ] j and special education forms part of
the respective deferred revenue balances. 5

@%ﬂm@ﬁf

=4 140

{m) Budget figures

Budget figures have been provided for compans T.Qndipﬁ\ave been derived from the budget
approved by the Trustees. The budget appr - y fié Tristess is developed in accordance with the
provincially mandated funding model for son % ,,E[ggfused to manage program spending within
the guidelines of the funding mo ﬂﬁ}@ggﬁ%ﬁ, e

(n} Use of estimates 4§ !;},n i
The preparation of conso[udate$‘ fg anclal statéents in conformity with the basis of accounting described
in Note 1(a) requires managemenfE g make eg.gﬁwates and assumptions that affect the reported amounts of
assets and liabilities and disclosural ngcori fHigent assets and liabilities at the date of the consolidated
financial statements, and the reported’ éﬁ@lounts of revenues and expenses during the year. Accounts
subject to mgmﬁcant estimates include retirement and other future employee benefits and the estimated
useful lives of tangible capital assets. Actual results could differ from these estimates.

{o) Property tax revenue

Under Canadian Public Sector Accounting Standards, the entity that determines and sets the tax levy
records the revenue in the financial statements, which in the case of the Board, is the Province of Ontaric.
As a result, property tax revenue received from the municipalities is recorded as part of Provincial
Legislative Grants.

(p) Non-monetary transactions

Non-menetary transactions include the exchange of non-monstary assets, liabilities or services for other
non-monetary assets, liabilities or services with little or no monetary consideration involved. It alse includes
transactions where non-monetary assets, liabilities or services are transferred without any consideration
given in return. Non-monetary transactions that lack commercial substance are measured at their carrying
value.

13



Niagara Catholic District School Board

Notes to the Consolidated Financial Statements
August 31, 2021

2. Investments

Investments are comprised as follows:

2021 2020
Market Market

Cost Value Cost Value
2.41% Guaranteed investment $ 2,500,000 $ 2500000 $ 2500000 $ 2500000
certificate (matures September 2022)
2.71% Guaranteed investment 5,000,000 5,000,000 5,000,000 5,000,000
certificate (matures November 2022)
Principal protected notes - - 5,000,000 5,125,000
Principal protected notes - - 2,500,000 2,617,998
Principal protected notes - RBC
(matures November 2027) 7,500,000 7,391,250 - -
Principal protected notes - CIBC
(matures July 2028) 2,500,000 ﬂ%z - .
Principal protected notes - NBC &ﬁh m " -.‘
{matures July 2028) 2,500,000 - -

MJ&W

Balance, end of year $ 20,000 ooo,ggﬁﬁ ] 9 $ 15,000,000 $ 15,242,998

'ﬁ%ﬁm "*J ;s

H‘ Gf'
3.  Accounts receivable - Government of@ntgrl g" %ﬁ}iﬁ

3 rgpg chd vahabﬁﬂ apltal funding with a one-time debt support

t| emg ant that recogmzed capital debt as of August 31, 2010
that is supported by the emst@jﬁ Fci,apltal program EH .Board receives this grant in cash over the remaining
term of the existing capital d struments .‘ihe Board may also receive yearly capital grants to support
capital programs which would béJLfeflected in t; account receivable.

The Government of Ontario (the vinge:
grant in 2009-10. The Board reg eﬁé?d )

= =
%E;,%e- 35

The Board has an account recewabl&ﬁt
3 54,780,372) with respect to capital gra . ’.

The Ministry of Education (the *Ministry") introduced a cash management strategy effective September 1,
2018. As part of the strategy, the Ministry delays part of the grant payment to school boards where the
adjusted accumulated surplus and deferred revenue balances are in excess of certain criteria set out by
the Ministry. The balance of delayed grant payments included in the receivable balance from the Province
at August 31, 2021 is $ 5,047,424 (2020 - § 4,291,877).

4, Assets held for sale

As of August 31, 2020, $ 1,003,439 related to land and buildings were reclassmed from tangible capital
assets to assets held for sale.

During 2020-21, one school property was sold with a net book value of $ 1,003,439. Net proceeds of
$ 1,149,700 were received on the sale of this property, resulting in a gain of $ 146,261, The full amount of
this gain was deferred for future capital asset purchases according to Ontario Regulation 193/10,

14



Niagara Catholic District School Board

Notes to the Consolidated Financial Statements
August 31, 2021

5. Deferred revenue

Revenues received and that have been set aside for specific purposes by legislation, regulation or
agreement are included in deferred revenue and reported on the consolidated statement of financial
position.

Deferred revenue set aside for specific purposes by legislation, regulation or agreement as at August 31,
2021 is comprised of:

Externally Revenue and

Balance restricted  adjustments  Transfers {o Balance
asat revenueand  recognized deferred as at
August 31, investment in the capital  August 31,
2020 incorme period contributions 2021
Special education $ 755710 $ 28,689,099 M‘@ 29.444,809) $ - $ -
SEA formula based funding 3,088,855 739 o4 *«;}M?m 160) - 3,121,319
ABA training 60,597 % ‘ - 121,218
Library staff 61,643 - 60,261
Student achievement 729,215 - 961,783
Indigenous education 219,542 m ) e ) - 328,556
Priorities and partherships fund 1,271,104 ‘J é %57 (727 6 225y (1,342,645) 1,762,304
Tuition 502,686 . 693 .6 o) %‘ (6 7.121) - 539,225
Miscellaneous 507,985 rﬁ‘} i i (72,047) - 461,257
School renewal g%?ﬁy (885,044)  (1,397,636) 4,542,329
Temporary accommodation A8 il {462,342) - 136,649
Experiential laarning @ﬂ, %;{a *%‘ 15 478 (447,741) - 267,737
Retrofitting school spaces "ﬂm;hm 5’%‘ ’?f W*F»
for child care %f 1 698,990 ¥ } - - (36,897) 1,662,093
Energy efficient schools ;
- operating “#;FIO 52;@,m - - - 10,522
- capital 259 240 - - - 222,470
Proceeds of disposition 4, 304 ’5801 1,218,300 (48,507) (178,962) 5,295,132
Assets held for sale 1,003,438 - {1,003,439) - -
Education development
charges 1,317,351 850,388 {1,164,757) - 1,002,982
Total deferred revenue $ 18,995,353 $ 47,529,415 $(43,0682,791) $ (2,956,140) $ 20,505,837

15



Niagara Catholic District School Board

Notes to the Consolidated Financial Statements
August 31, 2021

6. Deferred capital contributions

Deferred capital contributions include grants and contributions received that are used for the acquisition of
tangible capital assets in accordance with regulation 395/11 that have been expended by year end. The
contributions are amortized into revenue over the life of the asset acquired.

2021 020
Balance, baginning of year $ 182,904,878 $ 184,192,514
Additions to deferred capital contributions 16,789,903 11,861,246
Revenue recognized in the period {13,493,307) (12,145,443)
Transfer io financial assets u (1,003,439
Balance, end of year $ 186,201,474 $ 182,904,878
7.  Retirement and other employee future benefits ﬂﬁf“{b"

i, *
Retirement and other employee future benefits liabilities a-[pﬁ,@ &) it ?ﬁﬂcgmpnsed of.
! ¢ Jj{}{j ']ljuf
2021 020

Retirement gratuities 2,797,306 $ 3,407,794

Retirement health care henefits fe 435,039 455,392
WSIB — Schedule Il future liability dﬁ 3,089,934 2,408,833
Compensated absences jz@% 'ii?,j G, 284,808 165,624
& S,
M%Eﬁ ’%ﬁ $ 6,607,086 $ 65427843
Actuarial assumptions @l{m

The accrued benefit obligations for e ’%ee future benefit plans as at August 31, 2021 are based on
actuarial assumptions of future event etermlned for accounting purposes as at August 31, 2021.
Actuarial probabilities were determined and based on updated average daily salary and banked smk days
as at August 31, 2021. These valuations take into account the plan changes outlined below and the

economic assumptions used in these valuations are the Board's best estimates of expected rates of:

2021 2020
% %
Inflation
WSIB 2.0 2.0
All other benefits 1.5 1.6
Discount rate
WSIB 1.8 1.4
All other benefits 1.8 1.4
Wage and salary escalation Nil Nil
Health and dental care cost escalation
WSIB 4.0 4.0
Health care for all other benefits 7.0 7.25
Dental care for all other benefits 4.5 4.5
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Niagara Catholic District School Board

Notes to the Consolidated Financial Statements
wust 31, 2021

7.  Retirement and other employee future benefits (continued)

Retirement benefits
Ontario Teacher's Pension Plan {(“OTPP")

Teachers and related employee groups are eligible to be members of OTPP. Employer contributions for
these employees are provided directly by the Province of Ontaric. The pension costs and obligations related
to this plan are a direct responsibility of the Province. Accordingly, no costs or liabilities related to this plan
are included in the Board's consclidated financial statements,

Ontario Municipal Employees Retirement System {*“OMERS")

All non-teaching employees of the Board are eligible to be members of OMERS, a multi-employer pension
plan. The plan provides defined pension benefits to employees based on their length of service and rates
of pay. The Board contributions equal the employee contributions to the plan. During the year ended
August 31, 2021, the Board contributed § 3,770,842 (2020 - $ 3,558,854) to the plan. As this is a multi-
employer pension plan, these contributions are the Board's p nsion benefit expenses. No pension liability
for this type of plan is included in the Board's COI‘ISO|Ida’Ee(? atigidl statements.

{s,i%

The Board provides retirement gratuities to certain groups+4f& ﬁemél'gmr d prior to specified dates. The
Board provides these benefits through an unfunded d f@ed bfﬁ fit plarv“’fL he benefit costs and liabilities
related to this plan are included in the Board's ¢ Jsbf’ idl? itad flﬁﬁﬂ ial statements. The amount of the
gratuities payable to eligible employees at retlrem%f is b% e qﬁon thei salary, accumulated sick days, and
years of service at August 31, 2012. .y 4 .

Retirement gratuities ﬁ@

j e
As at August 31, 2021, an unamoﬁ.!:gd?L ctug%ﬁ é%?ét’zm (2020 - $ 286,241) exists. This amount
is being amorhzed over the expét d grrgge l‘*ém;pammg service lives of several employee groups. The
actual obligation is $ 2,975, 5‘% 02020 - $ é $ ,035)%

L 2021 020
Employee benefit plan assets $ - 3 -
Employee benefit plan liabilities 2,797,305 3,407,794
Deficit $ 2,797,305 $ 3,407,794
Accrued benefit obligation, beginning of year $ 3,407,794 $ 3,653,034
Benefit cost and interest 46,495 74,877
Amortized loss 88,929 64,723
Benefits paid during the year {745,913} (384,640}
Accrued benefit obligation, end of year $ 2,797,306 $ 3407,794
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Niagara Catholic District School Board

Notes to the Consolidated Financial Statements
August 31, 2021

7.  Retirement and other employee future benefits (continued)

Retirement health care benefits

The Board provides dental and health care to certain employee groups after retirement until the members
reach 65 years of age, with one exception to age 75. As part of ratified labour collective agreements for
unionized employees that bargain centrally and ratified central discussions with the principals and vice-
principals associations, ELHTs were established in 2016-18 for all employee groups. Retirees belonging
to the principal, vice-principal and non-union employee groups have transitioned to the ELHT. After retirees
transition to the ELHT, the Board continued to be responsible for its share of cost of benefits based on the
cost sharing agreement prior to the transition to the ELHT.

2021 2020

Employee benefit plan assets $ - % -
Employee benefit plan liabilities 435,039 455 392

Deficit 435,039 $ 455392

Accrued benefit obligation, beginning of year 455392 $ 269,284

Benefit cost and interest 120,368 108,211
Amortized {gain)/loss (43,173) 116,442
Benefits paid during the year {97.548) (39,545)

Accrued benefit obligation, end of year

e,
R i
!&% ‘j ﬂ%{g{bﬂsh . ‘i;',- Vi

TR

435039 § 455392

Workplace Safety and Insur arce

assumes responsibility for the 'p_ I

not fund these obligations in adv ne oo of pa ;;énts made under the Act. The benefit costs and liahilities
related to this plan are included in 3fd's consolidated financial statements. School boards are
required to provide salary top-up to a m% dmum of 4 % years for employees receiving payments from the
Workplace Safety and Insurance Board, where the collective agreement negotiated prior to 2012 included
such a provision.

The Board is a Schedule Il e 0
ent of all glaims to its injured workers under the Act. The Board does

021 020
Employee bensfit plan assets $ - % -
Employee benefit plan liabilities 3,089,934 2.408,833
Deficit $ 3,089,934 $ 2,408,833
Accrued benefit obligation, beginning of year $ 2408833 $ 2457539
Benefit cost and interest 1,461,157 557,638
Benefits paid during the year (780,056} {606.344)
Accrued benefit obligation, end of year $ 3,089,934 $ 2,408,833
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Niagara Catholic District School Board

Notes to the Consolidated Financial Statements
August 31, 2021

7.  Retirement and other employee future benefits (continued)

Compensated absences

A maximum of eleven unused sick leave days from the current year may be carried forward into the following
year only, to be used to top-up salary for illnesses paid through the short-term leave and disability plan in
that year. The benefit costs expensed in the financial statements relating to this are $ 284,808 (2020 -
$ 155,624).

For accounting purposes, the valuation of the accrued benefit obligation for the sick leave top-up is based
on actuarial assumptions about future events determined as at August 31, 2021 and is based on the
average daily salary, and banked sick days of employees as at August 31, 2021,

2021 2020

Employee benefit plan assets $ -~ % -
Employee benefit plan liabilities 284,808 155.624

Deficit

£

284,808 $ 155624

Accrued benefit obligation, beginning of year % s 155624 $ 155920

Benefit cost and interest 284,808 155,624
Amortized loss/(gain) 135,963 {58,893)
Benefits paid during the year {291,587) (97.027)

$ 284808 $ 155624

Accrued benefit obligation, end of 3%?5 - ,
awngn
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Niagara Catholic District School Board

Notes to the Consolidated Financial Statements
August 31, 2021

8.  Netlong-term debt and capital leases

Debenture debt, capital loans and obligation under capital leases reported on the consolidated statement
of financial position is comprised of the following:

2021 2020
Debenture, bearing interest at 6.55%, due October 19, 2026 $ 6,761,763 $ 7,753,810
Debenture, bearing interest at 5.90%, due October 11, 2027 9,506,588 10,675,787
Debenture, bearing interest at 5.80%, due November 7, 2028 2,511,470 2,772,129
Debenture, bearing interest at 4.789%, due August 8, 2030 4,499,948 4,891,654
Debenture, bearing interest at 4.56%, due November 17, 2031 7,809,752 8,378,410
Desbenture, bearing interest at 4.90%, due March 3, 2033 6,443,109 6,838,487
Debenture, bearing interest at 5.062%, due March 13, 2034 3,117,680 3,286,885
Debenture, bearing interest at 3,564%, due March 9, 2037 956,634 1,001,013
Debenture, bearing interest at 4.833%, due March 11, 2036 5,974,274 6,244,905
Debenture, bearing interest at 3.564%, due March 9, 2037 i, 2,370,670 2,480,647
Debenture, bearing interest at 2.425%, due November 1 i,‘@:() i» 134,746 399,414
Debenture, bearing interest at 3.663%, due June 25, 2038, .4 % 752,572 783,728
Debenture, bearing interest at 2.993%, due March 9, 204&%@% £,%%%'$ N 96.058 99812
Lol T
. o S .Z"f’*%?;;g;t%. 50,035,200 55,608,681
Demand instalment loan, bearing interest at 2.1 769’%&@% il 1, 2% ;;16 3,139,004 -
o A A
s W ﬁﬁﬂ} ‘z"‘"f . $ 54,074,268 $ 55,606,681

W,
i‘élégﬂfﬂ*and capital loans of § 54,074,268 outstanding

Principal and interest payments Zﬁl%tlgﬁfgs %,lne ..enture

3

as at August 31, 2021 are due gsHollows" L#?'ﬂ
& @
f%h K Interest
? %@ Principal Payments Total
il

2022 J“%fﬁ}'@,. o $ 4,970,138 $ 2,637545 $ 7,607,681
2023 ‘%@” 5,088,274 2,373,017 7,471,291
2024 5,375,997 2,095,294 7,471,291
2025 5,669,408 1,789,337 7,458,743
2026 5,979,408 1,493,902 7,473,310
Thereafter 26,981,047 4,513,873 31,494,920
Total $ 54074268 $ 14,902,968 $ 68,977,236
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Niagara Catholic District School Board

Notes to the Consolidated Financial Statements
August 31, 2021

9.  Credit facilities
The Board has two credit facilities available for use at any time.

Credit facility #1 is a revolving demand operating credit available in the amount if $ 12,000,000 for use for
current expenditures only and bears interest at prime less 0.5%.

Credit facility #2 is a revolving demand instalment loan in the amount of $ 500,000 to finance capital
expenditures which would bear interest at prime.

Credit facility #3 is a demand instalment loan in the amount of $ 12,000,000 to finance EDC site purchases
and related soft costs associated with the Niagara South/Welland and Lincoln sites and bears interest at
prime less 0.5%.

Further, the Board has a $ 230,000 Corporate VISA and $ 900,000 VISA purchase card credit facility
available.

%:Ietters of credit as per Note 16 against
%Ga as been drawn agamst credit facility
wa :@ ﬁ;(ecuted by-laws in compliance

As at August 31, 2021, $ 765,538 has been drawn upori] ’.
credit facility #1, no balance against credit facility #2 and
#3 for the site purchase in Niagara South/Welland. Security
with applicable legislative requirements, %

it

oy
/ 19§

J%

T, % iﬂn.; __
ity
10, Debt charges and capital loans and le Ise intgi!f t
The expenditure for debt charges argld et Pnﬂ%% mter&@r ;lﬂpﬁ des prlnclpal smklng fund contributions and
i l JILF’ ﬂj%lm

;r‘ifn

-5,*

2021 020

$ 4,731,769 $ 4,450,708

Principal payments on Iong—term ?1éﬁ
2,770,547 2987137

1A
Interest payments on long-term Ilabﬁ
44']’,.

$ 7,502,316 $ 7,437,843

The expenditure for capital leases is allocated to the related expenditure category. The total principal,
sinking fund contributions and interest payments for capital leases are as follows:

2021 2020

Principal payments on capital leases $ - $ 17,363
Interest payments on capital leases - 429
$ - $ 17,792
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Niagara Catholic District School Board

Notes to the Consolidated Financial Statements
August 31, 2021

11. Liability for contaminated sites

The Board reports environmental liabilities related to the management and remediation of any contaminated
sites where the Board is obligated or likely obligated to incur such costs. Currently no such contaminated sites
have been identified and therefore no liability has been recorded.

The Board’s ongoing efforts to assess contaminated sites may result in future environmental remediation
liabilities related to newly identified sites, or changes in the assessments or intended use of existing sites, Any
changes to the Board’s liabilities for contaminated sites will be accrued in the year in which they are assessed
as likely and reasonably estimable.

12. Accumulated surplus 021

]
fa]
]
o

Accumulated surplus censists of the following:

Available for compliance

$ 965613366 $_10,625481

Available for compliance — internally appropriated 5,237,132 5632274

Unavailable for compliance

Interast accrued I_g‘,"?‘ I ! {818,660) (899,298)
School activities fund @) / 2,350,187 2,708,367
Revenues recognized for land purchases W"‘?% » 10,556,176 9,519,725
:fl
Total unavailable for compliance ?Wﬁ " Wﬂ#ﬂ{:; 12,087,703 11,328,794
ggj'i - -a*fm %f%
Total accumulated surplus fﬁ "kﬁﬂ.ﬁ W $ 26,838,201 $ 27,586,540
i iy
13. Trust funds fgﬁi’fe’ 4

;@r ﬁ‘

Trust funds administered by the Board, ﬂw ich have not been included on the consolidated statement of
financial position nor have their operations been included on the consolidated statement of operations and
accumulated surplus, are comprised of the following:

2021 2020
Larkin Award Fund $ 28,033 % 26,485
Kristen French Scholarship Fund 115,437 117,672
Marion Oakley Fund 6,047 8,007
Nicole Longe Memorial Fund 6,160 6,320
James and Anna McGarrey 8,357 8,401
Teachers Finance Leave Plan 1,484,885 822 589
Michael and |sabelle Moran 48,419 49,102
Hugo and Corrinne Massotti 54.751 54,895
Total trust funds $ 1,752,080 $ 1,091,471
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Niagara Catholic District School Board

Notes to the Consolidated Financial Statements
August 31, 2021

14. Expenses by object

The following is a summary of the expenses reported on the consolidated staterent of operations by object:

2021 2021 2020

Budget Actual Actual

Salary and wages $ 190,979,558 $ 189,392,575 §$ 180,218,176
Employee benefits 31,175,392 31,438,556 28,982,885
Siaff development 235,450 219,329 247 418
Supplies and services 17,520,117 18,517,087 14,872,894
Interest charges 2,822 444 2,770,547 2,987,137
Rental expenses 780,400 648,744 621,332
Fees and contract services 13,677,235 13,468,681 12,253,565
Amortization of tangible capital assets 13,364,040 13,860,039 12,512,393
Other 2,334,673 770,805
School funded activities 1,908,593 4,459,878
Total expenses $ 275,808,592, $ 272,558,824 $ 257,726,483

15. Ontario School Board Insurance Exchangeﬁ :?._‘.;.F “;@'w‘i";‘m- k f‘ff
! : '%’"
The Board is a member of the Ontario School Bg rj'}. q{%ﬁceﬁ EX ghange ("OSBIE™), areciprocal insurance
res j' neral public liability, property damage and

company licensed under the Insurance Act, @BIE i r@

certain other risks. Liability insura %;/% s aval J@ toa é]gadpn of § 24,000,000 per occurrence.

i jr'i%r

The ultimate premiums over ¢ —year pen@g agﬁ%ﬂed on the reciprocals and the Board's actual claims
experience. Periodically, thét rd may recélye a reflind or be asked to pay an additional premium based
on its pro rata share of claims é %ré;znce Th ?i:urrent five-year term expires December 31, 2021.

jfl £

16. Contractual obligations and con&mbent liabilities

Contingent liabilities

The Board has certain legal claims outstanding. It is management's assertion that adequate defenses and
insurance coverages are in for the settlement of these claims, if necessary.

Letters of credit

The Board has authorized letters of credit in favour of the City of St. Catharines in the amount of $ 216,972,
the City of Niagara Falls in the amount of $ 246,313, the City of Port Colborne in the amount of $ 51,591,
the Town of Fort Erie in the amount of $ 65,610, the City of Thorold in the amount of $ 139,648 and the
Town of Grimsby in the amount of § 45,404. All of these letters of credit relate to site plan deposits. These
letters of credit are covered under the security as described under credit facilities in Note 9.
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Niagara Catholic District School Board

Notes to the Consolidated Financial Statements
August 31, 2021

17. Commitments

Capital expenditures

The Board is committed to spending approximately $ 23,438,000 on capital projects in the following year.
Lease obligations

The Board is committed to make the following minimum future lease payments under several operating
leases over the next five years:

2022 3 504,639

2023 302,171

2024 242,408

2025 171,834

2026 ‘Q@' 119,222
i e

L

18. Transportation consortium dfﬁfgj? ' Wﬁf‘}@
e Wty

@Wthe Region of Niagara. On March 9,

corporated under the Corporations Act of

On March 6, 2007, the Board entered into an agreem%q};:?m}t“l; théﬁff%
in order to provide common administration of stude hjﬁ’é‘r‘i‘%h; atic
2007, Niagara Student Transportation Services (* TS")J;@g%ii )

Ontario. This agreement was executed in an efféiit ‘o'ingreasejdelivery efficiency and cost effectiveness of
student transportation for each of the Boardsg] ,);j-'éch Bog@ | pary cipates in the shared costs associated with
this service for the transportation, %ﬁ%ﬂﬁi[ﬁresb%;tive stlﬂ%!_,““'-gé"through NSTS. Ne Board is in a position to
exercise unilateral control. ‘%ﬁi i é%‘? i,

i R i

NSTS is proportionately con ‘% i gﬂted in the B“Wb:’ ird's c%solidated financial statements whereby the Board's
pro-rata share of assets, liabilitie ’*{';ﬁevenues 4' § ﬁd expenses of the consortium are included in the Board's
consclidated financial statements. ?l'f,j%” -0rga) ;_‘fﬂ;ational transactions and balances have been eliminated.

R )
strict ‘Séhool Board of Niagara (*DSBN")

3
; ‘E.vﬁ

4 o
The following provides condensed finaﬁé ,ﬁnformation:

2021 2020

2021 Board 2020 Board

Total Portion Total Portion

Transportation setvices $ 27,949,092 $ 9544118 § 27727694 $ 9422787
Administrative expenses 1,472,225 501,134 1,247,912 434,010
Grant expenditures 17,610 - 56,323 -
Amortization 639 - 2,044 -

$ 29,439,666 § 10,045252 §$ 29,033,973 $ 9,856,797
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19. Related party transactions

Related party transactions during the year not separately disclosed in the consolidated financial statements
include the following:

An amount of § 6,184 (2020 - $ 4,831) has been received from the Niagara Foundation for Catholic
Education and recorded net of related expenditures.

'20. In-kind transfers from the Ministry of Government and Consumer Services

The Board has recorded entries, both revenues and expenses, associated with centrally procured in-kind
transfers of personal protective equipment (PPE) and critical supplies and equipment (CSE) received from
the Ministry of Government and Consumer Services (MGCS). The amounts recorded were calculated
based on the weighted average cost of the supplies as determined by MGCS and quantity information
based on the Board's records. The in-kind revenue for these tr nsfers recorded in Provincial grants - other,
is $ 1,514,700 with expenses based on use of $ 1, 514] R _J?rded in instruction expenses, for a net

impact of $ Nil.
'T’ K il
f,ﬁ%ﬁ %w
i
a gll%bal pandemic (the “pandemic’) as a
Tﬁ;,COV|D -19 has severely impacted many

g ‘Canada, businesses are being forced to
easures taken to contain the spread of the

21 . COVID-19

Mﬁ% :

e

As of March 11, 2020, the World Health Orgamza 'gvrﬁ de g}“g

result of the spread of COVID-19. Since that 1 me, ufhe {8

local economies around the globe. In many ﬁ gntrles ]

cease or limit operations for long OFJ fli]{ ﬁ@mlt

virus, including travel bans, qug t"an

triggered S|gn|flcantd|srupt|o é obusmes ori \7:}71 e, resulting in an economic slowdown. Governments

and central banks have resp bded with moné é;ry am1 ﬁscal interventions to stabilize economic conditions.
L h

The duration and impact of the @ ID 19 ndemlc as well as the effectiveness of Government and

central bank responses, remains unc tn ‘s time. It is not possible to reliably estimate the duration and

severity of these consequences, as We H’ the|r impact on the financial position and results of the Board

for future periods.

22, ' Comparative figures

Certain prior year amounts have been reclassified to conform with current year consolidated financial
statement presentation.
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Niagara Catholic District Schoo! Board
Schedule of Tangible Capital Assets

August 31, 2021

Land

Land Improvements
Buildings

Portable structures
Equipment

First-time aguipping
Furniture

Computer hardware
Computer software
Vehicles

Computers undet capital lease
| easehofd improvaments
Constuction in progress
Pre-acquisition costs

Cost Accumulated Amortization Net Book Value

Disposals/ Disposals!

Additions! Transfor lo Transfer to

Beginning of  Transfer from Financial Beginning of Financial

Year {to) CIP Asset End of ¥ Year Amoitization Asset End of Year End of Yaar

$ BHROTIS § 401162 3 (4076 $ ﬁas%%“ }‘s $ -8 - 3 § 12868473
20,668,417 3,279,574 (991 v‘&; 8,522,008 1,518,528 8,040,536 15,007,455
314,662.407 6,783,536 321%!5343 "‘*I»‘QZ 8 10,437,761 154,740,249 166,705,694
. : dm . . - . .
304,129 5350 20 &x, 158,490 50,685 (104,759) 104,616 100,104
1,888,854 2,458 412? 1,169,986 174,534 (269,518} 1,055,002 546,822
95532 il ? 62,197 9,563 71,750 23,782
3049917 | -9;9};55 1,363,638 1,428,667 (1,545,863} 1,246,442 2,748,013
488,054 ’; 486,054 279,688 97,211 376,809 109,155
468,902 0,713 *L\a;?' 438,828 218476 90,773 {70,713 238,536 200,202
174,385 '3&; - " 174,385 166,448 7,937 174,385 -
219,688 ; e 222,211 42,057 44,190 186,227 85,984
w412 4es300 »‘%ﬁ;‘?ﬁ' 4,362,803 . 4,362,603
630000 (560,000) 50,000 . 50,000
$351,715422  $20,221,526  §$(2045720) $369,891,219 | $154335456 $13860,030 $2,010,85%)  $166,104,642 |  § 203,706,577
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Niagara Catholic District School Board

Schedule of Tangible Capital Assets
August 31, 2020

Cost Accumulated Amortlzation Net Book Value
Beginning of Beginning of
Year Additions Disposals End of Year Yoar Amortization Dispogals End of Year End of Year

land $ 8889725 § - § - $ - % - ¢ -8 - § 8,889,725
Land improvements 17,198,252 3,609,093 {138,928 ? 5,377,550 1,283,386 (138,928) 6,522,008 14,146,409
Buildings 310,018,617 6,962,681 (2,319,801) 10,196,133 (1,316,452) 144,302,488 170,359,919
Portable structures 77,000 - 177,000 :}.DOO - {77,000} - -
Equlpment 269,854 89,150 154,875) gg;‘f 8, 155,967 57,398 (54,875) 58,490 145,639
First-ime equipping 1,900,576 - (20,722 5% 1,000,788 189,922 (20,722) 1,169,968 718,868
Furniture 95,532 - T 52,644 9,563 - 62,197 33,335
Computer hardware 2,190,948 1,029,708 524,087 (190,157} 1,363,638 1,686,279
Computer software 515,508 208,986 100,156 (20,454) 279,668 206,366
Vehicles 392,626 468,902 170,166 85,153 (37,843) 218476 250,426
Computers under capital lease 174,385 174,385 141,073 25,375 - 166,448 7,937
Laasehold improvements 182,611 219,688 51,807 40,230 - 92037 127,651
Consiruction in progress 177412 . 177,412 - - - - 177,412
Pre-aoquisition costs - 830,000 W&z 630,000 - - - - 630,000

§342,003,046  $12401,246  5(2,868,870) $351,115422 | $14368B,494 $12512,303 §(1,865431)  $154,335456 $ 197,379,966
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
AUDIT COMMITTEE MEETING
NOVEMBER 24, 2021
PUBLIC SESSION

TITLE: FUTURE MEETINGS

Next Audit Committee Meeting is scheduled for Friday June 17, 2021 at 10:00 a.m.
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